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SIX SIGMA
TRAINING

Six Sigma Development
Solutions, Inc.



PeopleCert

We are an Accredited IASSC
Training Organization oo ®

by the IAS SC ° ACCREDITED TRAIgNG ORGANIZATION

e

“The IASSC Accredited Training Organization (ATO) designation validates Six
Sigma Development Solutions, Inc. has demonstrated adequate management
systems, courseware with a high degree of correlation to the subject matter
contained in the IASSC Bodies of Knowledge, delivery schema consistent with
such content and highly qualified instructors.”



WHY CHOOSE US?

At Six Sigma Development Solutions, Inc., we practice the
Pareto Concept in our method of training the Lean Six Sigma
Methodologies. We instruct 20% of the methodology that the
practitioner will use 80% of the time. This allows us to condense
our training while still producing a phenomenal Lean Six Sigma
Change Agent.
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Star Review Rating

Lean Six Sigma Training
Lean Six Sigma Black Belt Training

LEAN SIX SIGMA Lean Six Sigma White Belt Training
Lean Six Sigma Yellow Belt Training

TRAINING Lean Certification Training

PROGRAMS Kaizen Event Facilitation

Operational Excellence Deployment




SERVICES
Flexible to meet
your needs

We host public training at over 52 sites
around the globe. We will come to your
site to train for your choice of the Lean Six
Sigma Certification Levels. All our training
can be delivered virtually, live in person,
or a hybrid of both. We can customize any
of our training to meet your organization’s
specific training needs. Our instructors are
Lean Six Sigma Master Black Belts with
real-world experience, focusing on skills
that can be used on the job.



What our
clients
say
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| : @ —Vivian Kaur Lithi-Yang,

i Process Excellence Officer
at Canada Post

“Six Sigma Development Solutions, Inc. has been Canada Post’'s Lean Six Sigma training partner since
2018. The partnership has been extremely successfull They always ensure that their instructors are well
prepared to deliver the training (both in-person and live virtual courses), and they have developed an
effective and standardized DMAIC tollgate approval system that provides ongoing coaching support to our
candidates after their training is complete.

I would recommend Kevin and his team to any organization that wants to succeed in their continuous
improvement journey.”

Green Belt Certification Private (Onsite)

Get a Quote

$2,999 wso

5 Consecutive Days

5 Consecutive Days Focused on your Opportunities

IASSC Accredited ATO

IASSC Accredited ATO Customized Delivery

Live Instructor Led Live Instructor Led IASSC ATO

Mentoring Included

CONTACT US

Mentoring Included . Mentoring Included

CONTACT US




Certified as an Accredited Training
Organization (ATO) with the
International Association of Six
Sigma Certification (IASSC). You will
learn along side people from other

companies in our fun, engaging 1
Green Belt and Black Belt courses. OI}Slte. Lean
SIX Sigma

Trusted by over 400 o .
Organizations Globally Certification
17 Cities with Training Locations
in the US and Globally Private onsite, virtual (or a hybrid
Over 3500 Trained o letinl) Ureting
You can trust us to meet your Lean The training is focused on your
Six Sigma training needs! opportunities

We use your opportunities in
class (vs. generic examples)

Get the experience of a Master
Black Belt as a mentor

Train up to 20 employees for one
fixed cost

Courses are full of interactive
games and simulations

We can customize the training to
meet your companies needs




Virtual Lean
Six Sigma
Certification

Live Instructor Led Training
15+ Year Experienced Master
Black Belt Instructors

Small Virtual Class Size (Less
than 10)

Attend the Live Virtual Class f 1
Training

Same Quality as Traditional In- . o

Organization

Instructor will keep you excited With the IASSC

and engaged

“The IASSC Accredited
Training Organization (ATO)
designation validates Six Sigma
Development Solutions, Inc.
has demonstrated adequate
management systems,
courseware with a high degree
of correlation to the subject
matter contained in the IASSC
Bodies of Knowledge, delivery
schema consistent with such
content and highly qualified
instructors.”




Kevin Clay is President & CEO of Six Sigma
Development Solutions, Inc. He is Six Sigma Master
Black Belt and a LEAN Master Practitioner with over
25 years of operational experience. He has a wide
range of LEAN and Six Sigma project experience in
industries such as manufacturing, food processing,
residential and commercial construction, insurance,
banking, healthcare, etc. Kevin is a Certified Trainer
through the American Society of Training and
Development (ASTD). He is recognized as an effective
consultant, trainer, and mentor because of his down-
to-earth, interactive teaching style of the LEAN and
Six Sigma tools and methodology.

17330 Preston Rd,

Six Sigma Development Pallas, TX 75252, LISA

+1 888 922 6566

Solutions, Inc.

training@sixsigmadsi.com






